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USSMC PAST PERFORMANCE 
 

AApppprr oovveedd  NNAAII CCSS  CCooddeess::   

  
541710  Research & Development in the Physical 

Engineering and Life Sciences 

541614  Process, Physical Distribution, and Logistics Consulting Services 

541613  Marketing Consulting Services/Market Analysis 

541612  Human Resources, Executive Search, and Consulting Services 

541611  Administrative Management, Facilitation Services, and General Management Consulting Services 

541610  Management Consulting Services 

541820  Survey Services/Public Relations 

541840  Advertisement Placement 

541350  Building Inspection Services 

561920 Conference Organizer 

812990 Event Planning Services  

  
541330  Engineering Services 

517410  Satellite Telecommunications 

561110  Sales Training/Office Administrative 

Services/Office Management Services/ 

Business Management Services 

541511  Customer Computer Program Services 

541512  Computer Systems Design Services 

514191  Online Information Services 

541513  Computer Facilities Management Services 

518210  Data Processing, Hosting, and Related Services 

561421  Telephone Answering Services 

541519  Other Computer Related Services 

541910  Research Support/Industry Trend Studies/Feasibility Studies 

611710  Educational Support Services 

561612  Security Guards and Patrol Services 

561621   Security Systems Services 

 
 
 

 
 
DHS Second Annual Acquisition Seminar at Fort Belvoir 

Officers Club in April 2010 
 
DHS services provided by USSMC: 

 
USSMC Coordinated and provided Program and Project Management 
and Transportation services. Provided administrative, technical and 
logistical support, and graphic design, Ordering of specialized give-a-
ways, held meetings with customer and USSMC staff, coordinated food 
with Fort Belvoir Officers Club. Coordinated security, av and video 
ǎǳǇǇƻǊǘ ǿƛǘƘ Cǘ .ŜƭǾƻƛǊΩǎ hŦŦƛŎŜǊǎ Ŏƭǳō ŀƴŘ ƳǳǎƛŎΦ ²Ŝ ǿŜǊŜ ǊŜǎǇƻƴǎƛōƭŜ 
for signage and floor plan layouts, parking, delivery arrangements, set up 
and badges, worked with customer on all change requests, travel 
requirements, program agenda and bios. Kept customer, contracts and 
all parties concerned abreast of any changes. Provided weekly to 
biweekly status reports to customer, staff and contracts. Provided final 
report, and completed a Customer Service Survey. 

DHS Third Annual Industry Day, November 2009  

 

  

In coordination with the Center for Social Innovation a 

woman-owned small business dedicated to developing, testing, 

and disseminating creative solutions to complex social 

problems.  

2010 PATH Grantee Meeting-Currently 

 
USSMC is currently providing management consulting, logistical and 
administrative support, graphical design, signage, web development, 
web casting/streaming, video and av support, meeting room 
requirements, database management, giveaways, food and travel 
requirements. USSMC is also responsible for full contract negotiation 
for the Department of Health and Human Services. This is in 
preparation for over 300 program participants. This requirement at the 

http://www.dhs.gov/
http://www.samhsa.gov/index.aspx
http://www.samhsa.gov/index.aspx


DHS services provided by USSMC: 
Coordinated all registration, webinar and website, logistical support, IT, 
graphic design, layout , program and agenda  development, registration, 
and AV  for the 2010 DHS Industry Day for 625 business participants, 
held at the Ronald Reagan International Trade Center Building in 
Washington, D.C.   A quality assurance evaluative report and customer 
services survey was provided. This was a successful program.        

 

Grand Hyatt from December 7-11, 2010. Additional support is required 
for the Regional Training which is scheduled to start in January or 
February 2011. 
 

National Path Stakeholders Meeting - October 2009 
 

SAMSHA services provided by USSMC: 
USSMC provided management consultant, logistical support, graphical 
design, made hotel arrangements with the Grand Hyatt Washington 
and negotiated contract and required meeting rooms, AV Equipment, 

lunch, breaks and travel arrangements (Air, bus, and train arrangements for 
a national managers meeting for 40 participants. This requirement was 
ƘŜƭŘ ƻƴ hŎǘƻōŜǊ сΣтΣуΣ нллф ŦƻǊ {!a{I!Ωǎ bŀǘƛƻƴŀƭ tŀǘƘ {ǘŀƪŜƘƻƭŘŜǊǎ 
Meeting. USSMC currently under this requirement is planning for other 
efforts for over 600 participants nationally across 50 states and the US 
Territories from January 2010 through November of 2010. Completed a 
customer service survey. 

 

 
 

Andrews Airforce and NASA Langley Airforce 

Base(2
nd

 Field Investigation Region/LG) 
AFB and NLAFB services provided by USSMC: 
 

¶ Planning logistical support  

¶ Facilities management support for ōƻǘƘ 5h5Ω ¦{ !ƛǊ-force 
installations. 

 

 BAFB services provided by USSMC: 

Planning, logistical support and facilities management support for this 
DOD US Air-force installation. 

 
 
The Small Business Development Center (SBDC) Dallas, 
Texas 
 
SBDC services provided by USSMC: 

¶ Program /Project Management 

¶ USSMC prepared the curriculum  

¶ Training to over 180 Business Executives during a one 
day training seminar. 

¶ Graphics Support  

 
USSMC was provided with a certificate for outstanding service. Through 
our training we were able to assist the SBDC in promoting small business 
success by providing management education to 49 counties. This effort 
assisted small businesses in creating jobs and economic growth by 
utilizing the elements of quality counseling and training, community 
involvement and the leveraging of resources. Completed a customer 
services survey. 

 
United States Department of Agricultural  
         USDA OCIO services provided by USSMC: 

¶ Program /Project Management 

¶ USSMC prepared the curriculum 

¶ provided online training for the subject areas to 
over 1500 training participants all over the US 

¶ Graphics Support Services and Printing 
 
Web Server 2003, Conflict Resolution, Time Management, Quality 
Customer Service, and Motivating Employees. Students registered 
online and followed the class presentations using Live Meeting. USSMC 
utilized its backend database to keep track of all web-based class 
activities. USSMC also coordinated all mailings and other logistical 
support efforts. 

http://www.andrews.af.mil/
http://www.langley.af.mil/
http://www.bolling.af.mil/


 
US Small Business Administration 

 

SBA services provided by USSMC: 

 
ü Program /Project Management 
ü Executive Leadership Development Training 
ü DCAA Audit Training 
ü Business and Strategic Plan 
ü Marketing  and doing business with the  Federal 

Government  
ü Learn the procurement process and how to write 

winning proposals  
ü Financial Management for the 7(j)/8(a) Small Business 

Owner  
ü Management and Leadership for the 7(j)/8(a) Small 

Business Owner  
ü Mentor Protégé Programs  
ü Incorporating Technology Transfer/SBIR  Opportunities  
ü New Tax Implications and Getting a Handle on your 

financial management requirement  
ü The Strategic Plan of the Organization  
ü Bid vs. No bid  
ü Incorporating Technology Transfer/SBIR  
ü How to participate in the Government Surplus Program  
ü This training was conducted at 50 SBA local state 

offices all over the United States to over 10,000 small 

businesses 

ü Printing  

ü Customer Services Survey 
 
This project involved training planning, curriculum design, development, 
evaluation, logistical support (Level 1 & 2) online web development, 
programming and online support 

 
US. Department of Housing Urban and 

Development 

USDA services provided by USSMC: 

ü Program /Project Management 
ü Correspondence Tracking  
ü SEMAP( Section 8) 
ü Bulk Mailing 
ü Communications and Team Development Training 
ü  (Section 203 Reviews) 
ü Technical Writer Services 
ü For Single Family Disposition 
ü Physical Assessment and Analysis Requirements  
ü Printing 
ü Customer Services Survey 

 
 
This project involved training planning, curriculum design, development, 
evaluation. 

 
 

  National Oceanic Atmospheric Administration 
NOAA services provided by USSMC: 

 
ü Program /Project Management 
ü Technical Writer Service 
ü Business Process Reengineering  
ü Budget Analysis 
ü Satellite Systems Management Service Center Full 

Systems Architectural ( both Security and 
Network)Design Analysis 

ü Training 
ü Program Evaluation 
ü Finance and Contracting 
ü Customer Services Training 

 
This project involved training planning, curriculum design, development, 
evaluation, logistical support (Level 1& 2) online web development, 
programming and online support 

 

 

 
United States Department of Agricultural  
 

USDA services provided by USSMC: 

 
ü Program /Project Management 
ü Logistical Support 
ü Administrative Support Services 
ü Events/Conference Management 
ü Graphics Support and Printing 
ü Correspondence/Help Desk Support Services 
ü Market Analysis for Housing 
ü Training: Customer Service 
ü Technical (IT) 
ü Professional Service Training 
ü Baldridge Training 
ü Budget Analysis 
ü EEO Services  
ü Web Server 2003 Training 
ü Conflict Resolution Training 
ü Motivating Your Employees Training 
ü Time Management Training 

http://www.sba.gov/index.html
http://www.noaa.gov/


ü Excellence in Customer Service Training 
ü Management Information Systems (MIS)  
ü OSDBU-Team Development Training 
ü Software and Hardware Buys. 
ü Market Research for Property Asset  Management 

Portfolio  
 
This project involved training planning, curriculum design, 
development, evaluation, logistical support (Level 1& 2) online web 
development, programming and online support. 

 
 

The International Broadcasting Bureau 
 
IBB services provided by USSMC: 
 

ü Program /Project Management 
ü Human Resource  
ü Information System Design 
ü EEO 
ü Training 
ü Oracle Database Support 

 
This project involved training planning, curriculum design, graphics 
support services,development, evaluation and web development. 

 
 

 
 

 

US Department of Defense (GCCS) 
 
DOD services provided by USSMC: 
 

ü Program /Project Management 
ü Set up test and configuration of GCCS Command 

Center 
ü Intelligence Mission Project Support 

ü Family Advocacy Training 

 

 
 
 

State of Maryland Department of Transportation, 
Office of Minority Business Enterprise and State of 

Maryland Government 
 
State of MD services provided by USSMC: 

 
ü Program /Project Management 
ü Financial Documents Review Training 
ü Technical Support 
ü Establishment of  State wide Local Management 

Board   
ü Training 
ü Business Process Reengineering 
ü Customer Services Survey 

 
 

 

 
 

Bureau of Engraving and Printing  
 
Bureau of Engraving and Printing services provided by 
USSMC: 

 
 

ü Program /Project Management 
ü Business Process Reengineering 
ü Training 
ü Management Information Systems (MIS) 
ü Administration Services 

 
This project involved training planning, curriculum design, development, 
graphics, evaluation and web development. 

 

http://www.bep.treas.gov/


 
 
Office of Personnel Management (OPM) 
 
OPM services provided by USSMC: 

 
ü Program /Project Management 
ü EEO Investigations and Tracking System 
ü Software Development 

ü Technical (IT) 

 
 
National Aeronautics Space Administration 
(NASA): 
 
NASA services provided by USSMC: 
 

ü Program /Project Management 
ü Training (Diversity) 
ü Conference/Event Evaluation 

 
This project involved training planning, curriculum design, development 
and evaluation. 

 

 

 
 

DC Housing Authority 
 

DC Housing Authority services provided by USSMC: 

 
ü Program /Project Management 
ü SEMAP (Section 8) 
ü Technical (IT) 
 

 

 
 

DC Public Schools 
 
DC Public Schools services provided by USSMC: 
 

ü Program /Project Management 
ü Training 
ü Management Consulting  

 
This project involved training planning, curriculum design, 
development and evaluation. 

 
 
 
 

 
 

 
Department of Interior services provided by USSMC 
 
ü Program /Project Management 
ü Training 
ü EEO Investigation Services 
ü Software and Hardware Buys 
ü Technical (IT) 
ü Graphics Support 

 
This project involved training planning, curriculum design, development 
and evaluation. 

 
 

Prince Georges County Board of Education 
Public Schools 

Prince George County services provided by USSMC 
 
ü Program /Project Management 
ü Technical (IT) 
ü Hardware and Software 

http://www.opm.gov/


 
Treasury US. Customs: 

 
Treasury US. Customs services provided by USSMC 

 
ü Program /Project Management 
ü EEO Investigations 
ü Training 

 
This project involved training planning, curriculum design, development 
and evaluation. 

 

 
 

Federal Bureau of Investigation 
 

Federal Bureau of Investigation services provided by 
USSMC 

 
ü Technical (IT) 

 

 
 

NEXTEL 
NEXTEL services provided by USSMC 
 
ü Technical (IT) 
ü Senior Consultant/Configurations Manager 

ü Version Manager Administrator  

 
  

United States Postal 
United States Postal services provided by USSMC 

 
ü Technical (IT) 

ü Management Consulting 

 
 

Internal Revenue Service 
Internal Revenue Service-services provided by USSMC 

 
ü Program/Project Management 
ü Training 
ü Configuration Management  

ü Quality Assurance Plan 

 
 

Health and Human Services-services provided by 
USSMC 

 
ü Program/Project Management 
ü Business Process Re-engineering 
ü Training 

 

This project involved training planning, curriculum design, development 
and evaluation. 

 
 
 

 
 

Edgewood Management LLC 
 
Edgewood Management LLC services provided by 
USSMC 

 
ü Program/Project Management 
ü System Analysis 
ü Social Services 

 

 
 

Edward C. Mazique Parent Child Center 
 

Edward C. Mazique  services provided by USSMC 

 
ü Project Management 

ü Program Management 
ü Grants Writing 

 

http://www.customs.treas.gov/xp/cgov/home.xml
http://www.fbi.gov/homepage.htm


Project Management Capabilities and Potential Team: USSMC has the resources and experience to 
professionally manage this project. We will ensure that a highly qualified manage led and project team is in 
place at the contract start up under the tutelage of our of Business Operations Manager and President and 
CEO. 
 
Customer Satisfaction: In satisfying our customers we must continue to shape the skills of our team that 
are best suited for customer communication, providing contract and contact management systems for both 
the customer and our team members. Through this initial effort and continual review of responsibilities for 
operating efficiently is the starting point in finding ways to improve the system. From our experience as 
professional trainers we have received accommodations that allow us to improve our service delivery and 
that ultimately of the customer.  Our customer service reputation enjoys an excellent track record with all of 
our customers and again this is validated by our independent Open Ratings Evaluation and HUDôs 
Performance Evaluation.  
 

Quality Control Plans are an inherent responsibility of USSMC regardless of its inclusion as part of the contract 
requirements. The QCP developed for our particular contracts are always followed up, processed and appropriately 
injected in the system improvement posture. Follow-up services were provided to all above service requirements. Our 
HUD Performance and Open Ratings Evaluation validates the quality of our service. 
 
Budget: All of our contracts are run on a budget that is reviewed and updated annually. The monthly review 
process helps to ensure that the project not only stays within budget, we look for ways to do the job better at a 
more economical and value added price. 
 

Timelessness: In our business timeliness is of the utmost importance, because every part is dependent on the 
other parts in a time phased system of goal accomplishment.  
 
 

USSMC has subject matter experts that are quite knowledgeable about the Federal Acquisition Laws. 
This will allow Financial Management and Contract Administration to be executed appropriately.  
 
 
Please see our website at. www.ussmc.com. Listed are other services provided by the company. Upon request we 
will be more than happy to provide you with letters of reference or evaluations from our satisfied customers. For 
more information contact us at 301-322-2247. We now have a corporate video for your review on our website: In 
addition, you may contact Ms. Revella Mc Williams our Business Opportunity Specialist for SBA on our successful 
capability as an 8(a)/SDB Vendor; 202-272-0372 
 

 

http://www.ussmc.com./

